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Flexible Talent  
Solutions for a  
Boutique Law Firm  
with Global Reach:  
High End Flexible Talent 
without the Fixed Terms 
or Fees

CASE STUDY

Scenario: A New York based boutique law firm, founded by former BigLaw partners, sent their 
Chief Business Officer and Legal Operations Manager to an Industry Recognized conference.  
The goal: to explore different solutions within the realm of Legal Operations, that would allow 
the firm to maximize efficiencies and increase profitability, without having to add significantly 
to firm headcount or overhead.  After exploring numerous technological solutions, they 
decided that partnering with Trustpoint’s Talent Solutions team was the ideal solution to 
create immediate and meaningful impact.

Challenges and Solutions: After meeting several times with the firm’s key personnel, 
inclusive of the SBO, Legal Ops Manager, and Partners, the client remained interested in the 
prospect of working with Trustpoint’s Talent Solutions team but had questions and concerns 
regarding our ability to provide truly tailored talent solutions to fit their unique needs.  One 
of the client’s primary challenges was trying to account for unpredictable client needs, while 
wanting to assure their clients that they would have the appropriate talent available if and 
when work would arise.  Secondarily, the client was concerned they would not be able to 
secure the level of candidate expertise and specialization needed to be able to successfully 
provide legal support to the firm’s partners and their clients.

 Trustpoint’s talent solutions team worked consultatively to create and provide dynamic and 
diverse talent solutions, inclusive of: 

•	 Direct hire search for an experienced Executive Assistant working on site in the firm’s 
New York offices

•	 Part time, temporary attorney talent to support a growing firm with evolving client 
needs, available on an as needed basis—no fixed terms, or required weekly billing—
truly, flexible talent solutions.

•	 On-call specialized talent to support clients when there are unpredictable surges in work.

Solutions: Trustpoint’s Sales and Recruitment teams worked hand in hand, to identify 
and source high-end legal talent to support the firm’s dynamic client base. After having 
successfully placed multiple temporary attorneys at the firm, in support of their dynamic and 
evolving needs, our client has successfully incorporated Trustpoint’s flexible Talent Solutions 
into their playbook, as a tool that allows for them to increase profitability and productivity, 
without incurring the cost of hiring full-time employees.  Some examples of candidates 
successfully placed at the firm to conduct temporary, project-based work include:

Digital Media Advertising Council - Attorney assists in supporting clients in the digital 
media and advertising space. Manages day-to-day inbound and outbound digital 
advertising contracts; aids in handling more complex strategic partnerships.

Securities Attorney - Venture Capital and Finance-Candidate eligibility requirements 
included: top tier law schools; academic record of 3.2 plus GPA; three to five years 
of experience working in a general corporate practice at a top national firm.  Upon 
successfully sourcing and placing a candidate with the requisite credentials and 
experience, the attorney worked with venture capital and Series C financing for the firm, 
handling financing transactions from conception to completion. 


