CASE STUDY

Providing Recruitment

Support for Non-Profits
with a Focus on Diversity
and Inclusion

Scenario: A well-regarded Non-Profit organization was seeking recruitment
assistance in helping to identify talent for a newly created role within their
organization. They partnered with Trustpoint’s Talent Solutions team and
leveraged our Direct Hire search services to support their search for a full-
time Vice President of Scholarships. This newly created role was critical for the
organization, as the VP would be stewarding 60% of the organization'’s
capacity.

Trustpoint’s Solutions: As a leader in the Legal Services industry, Trustpoint
regularly supports both law firm and corporate clients—but the scope of
our services when it comes to Talent Solutions transcends traditional legal
placements.

We understand that in a vendor rich, and highly competitive hiring
landscape, our clients have many options when it comes to Talent Acquisition
support. At Trustpoint, our goal is to establish ourselves as a dynamic hiring
partner for our clients. We understand the need to ensure prospective
candidates are aligned with our clients’ organizational culture and community
is as important as ensuring they have the appropriate skill sets to successfully
fill any given role. To that end, we seek to position ourselves as business
partners with our clients—if we know what "kind” of talent is a fit for your
organization, then we can work with you to identify that talent, regardless of
the specific nature of the position. Whether seeking Attorneys or Paralegals,
Admins or Operational support, Finance or Marketing, our dedicated team
has diverse industry knowledge and skills training, that allows for us to
successfully fulfill hiring requests for roles that help our clients meet their
talent needs.

Outcome/Solution: Trustpoint worked collaboratively with our client to
successfully source, identify recruit and present qualified candidates for the
Vice President of Scholarship position. Given our successful engagement,
and our highly collaborative partnership with the client in understanding and
adjusting to their evolving needs, we have gone on to partner with them in
recruitment and search efforts for multiple strategic growth roles, inclusive of:
Director of HR, Talent and Culture, Director of Marketing & Communication,
Director of Grants Management, and a Data Analysts in both temporary and
full time employment capacity.
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