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The Nation’s largest Plaintiff Injury Job turned to Trustpoint’s Talent 
Solutions team seeking cost effective talent solutions quickly.

CASE STUDY

Client Challenge: 
A senior sales director at Trustpoint was contacted by a new 
Product Leader and the General Manager of the Finance Group.  
The firm was seeking to pilot a new program, assembling a 
team of experienced Settlement Paralegals to support the 
firm’s growing case load and to help them efficiently finalize 
settlements. These professionals needed experience in 
negotiating settlements, preparing closing statements, and 
finalizing billing terms and agreements.  Beyond these core 
competencies, well qualified candidates had to reside in states 
within the Eastern Time Zone, have experience working with 
several specific technology tools, and given the firm’s growing 
backlog of cases at the time, they had an aggressive goal of 
hiring a team of ten professionals in a contract to hire capacity. 
They wanted to explore the contract to hire employment 
engagement, as they weren’t certain the solution would 
be the long term fit for the firm but was eager to explore 
the possibility of retaining the talent in a full-time capacity. 
Furthermore, as these professionals represented an investment 
in operational support staff, the client had a fixed budget and 
was looking to maximize spend by hiring the highest caliber 
of talent available to them within a specific salary range.    
When asked when the client hoped to have this group of 
professionals begin work at the firm, the Trustpoint team was 
told “yesterday.”

Trustpoint Response and Solution:
Trustpoint assembled a team of four recruiters who were asked 
to exclusively focus efforts on active search and recruitment 
efforts in support of this client initiative. This team was 
supported by a Project Team Lead who worked to coordinate 
and manage the team’s efforts, while serving as the dedicated 
Recruitment liaison for the client.   

In addition to contacting established bench strength 
(candidates who have previously worked with Trustpoint), the 
team launched a targeted regional search initiative.  Our team 
strategically identified qualified candidates within markets with 
average compensation aligned with the needs of Trustpoint’s 
client.  Trustpoint’s Talent team also leveraged passive search 
practices, utilizing job boards and networking groups to 
advertise these job opportunities, securing applicants to 
supplement our active search efforts.  

By leveraging dedicated recruitment practices, technology 
solutions, industry specific platforms and dedicated search 
efforts, more than 400 individuals were identified as 
prospective qualified candidates within 24 hours of the client’s 
request for staffing support.  Recruiters commenced the 
candidate and interviewing and vetting processes and began 
the iterative process of presenting candidate profiles to the 
client for review and consideration. Trustpoint recommended 
the process of presenting “rolling submissions” to our client, 
creating a hiring process that would allow for the firm to hire 
candidates as they were screened and selected, such that they 
could retain well qualified talent.  

Candidate submissions to the firms included the presentation 
of resumes, bios, and a summary of information learned during 
the interview process in order to paint a fuller picture of the 
candidate as a prospective hire.  Additionally, all candidates 
were provided client specific conflicts questionnaires, which 
were included in the submission packet.  In accordance with 
the firm policies, our Project Team Lead worked with the firm to 
ensure all candidates were submitted through their proprietary 
applicant tracking portal.  

Trustpoint’s first group of candidates were presented to the 
client for review within 48 hours of receipt of the staffing 
request.  The client began conducting their candidate interview 
process the next day and the first offer of employment was 
extended within 5 days of the initial request. During the 
course of the recruitment, screening and interview processes, 
members of the Trustpoint Talent Solutions team meet on a 
weekly basis with the hiring committee at the firm, seeking 
feedback regarding candidate resumes and interview 
performance.  Each week, feedback from these meetings was 
used to refine and drive continued search efforts as our team 
continued to work to identify top talent aligned with our 
client’s needs.

Final Solution: 
Over the course of 4 weeks, Trustpoint’s Talent Solutions team 
interviewed 85 prospective candidates for this opportunity; 50 
candidates were submitted to our client for consideration; our 
client interviewed 34 of these prospective candidates and 15 
were selected and commenced work with the firm.  

In a mere 4 weeks, Trustpoint’s Talent Solutions team worked 
steadfastly to be the exclusive search partner to build out the 
new Settlement Paralegal team within the Finance Group of the 
nations largest personal injury firm.


